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CDP Scores Announced
The long-awaited CDP scores for 2018 were announced on 22nd 
January. Globally, 126 companies made the “A” list for climate 
change with 27 achieving an “A” for water security and just 
seven for Forests.

Strong Performance for IMS Clients
IMS Consulting’s clients did extremely well in the latest CDP 
rankings, with the majority out-performing their industry sector. 
In France, 20% of all French companies achieving an “A” in 
climate change are IMS clients. 

With several “A” and “A-“ and a raft of “B” scores in climate 
change, as well as strong performances in forest and water, 
IMS clients benefitted once again from the accuracy of the 
consultancy’s bespoke ScoreCheckTM tool. This was used to 
accurately predict the scores of more than 25 companies in the 
UK, France, Scandinavia, South Africa and North America during 
the 2018 CDP submission process.

Challenging Year for CDP
Inevitably, the delays and problems encountered with CDP’s 
Online Response System in the spring and summer of 2018 
caused some problems for companies who normally report their 
performance at the end of the year, with the announcement of 
2018 results delayed until late January 2019.

Full analysis of results is now available on the CDP site 
www.cdp.net  IMS Consulting’s popular carbon briefings and details 
of forthcoming events can be found at www.imsplc.com/briefings 

IMS ScoreCheckTM  
Provides Accurate Guidance
Throughout 2018, companies throughout Europe and further 
afield benefitted from the IMS ScoreCheckTM service. This 
provides an extremely accurate analysis of predicted scores 
for climate change, water security and forest. The outputs can 
then be used to highlight areas of strength and weakness in a 
company’s submission, prior to refining data and responses to 
ensure that all relevant information is reported accurately and 
comprehensively on the ORS.  For 2019, the tool will once again 
be available for use. Fully updated and revised question sets and 
scoring criteria are included for 2019 submissions.  
For more details contact graham.sprigg@imsplc.com 
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UK, Europe, North America: 
Kelly Wild: kelly.wild@imsplc.com 

French Office:
Anna Leccia: anna.leccia@imsplc.com

Looking to Improve Carbon 
Performance in 2019?
If you would like more information on the carbon disclosure, 
management and reporting services available from IMS 
Consulting, please contact:
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CDP Announces 
Timetable for 2019

Late last year, CDP informed companies 
who submitted their climate, water and 
forest disclosures that results would not  
be available until early 2019. 
In a statement issued by CDP, Paul Simpson CDP’s CEO firstly 
apologised for the inconvenience companies experienced as 
CDP launched its new Online Response System (ORS) in 2018. 

The announcement acknowledges that the platform did not 
contain all the features that companies had access to in 
previous years, which disrupted pre-existing processes and 
timelines for some companies. 

Going forward, CDP will continue to align with the 
Taskforce on Climate-related Financial Disclosures (TCFD) 
recommendations. 

2019 Disclosure Timeline  
CDP expects the ORS to be open in April 2019 for submissions 
and they won’t be making any significant changes to the 
existing questionnaires, to allow for consistency and year-on-
year trend analysis and to ensure robust ORS functionality, 
including the ‘copy from last year’ feature.   

CDP Sustainable Cities
Cities will house 68% of the world’s population by 2050. With 
such accelerated growth comes pressure on transportation 
networks. By mid-century, these networks will need to handle 
an extra 2.5 billion journeys. For the city of Stockholm, 
decarbonizing the transport system is seen as the last hurdle 
in their journey to be fossil fuel free by 2040. Achieving this 
ambitious goal means the city is turning to bikes, buses, trams 
and zero-emission ferries, solutions which aid the transition 
away from private car ownership. From just 8% of buses being 
fossil fuel free in 2007 to a practically fossil-free fleet in 2018, 
there is no denying the ambition, political will and spirit of 
public/private collaboration that is taking place in the city. 
There are lessons here for cities worldwide.

Client Views and Opinions 
of the CDP Process
For 2018, IMS Consulting helped leading national, 
international and global companies to understand their 
CDP submissions better, submit more comprehensively 
and make more of the data and information they included 
in submissions. We assisted companies across three 
continents, including companies located in; South Africa, UK, 
France, Finland and North America with their climate, water 
and forest submissions.

Once the 2018 CDP submissions had been completed, the 
IMS team conducted an online survey of client opinions of 
the 2018 CDP process and IMS support. The results, which 
includes feedback from Europe’s largest Scope 1 and 2 
emitters are available on request from: info@imsplc.com

Science Based Targets Gain Momentum 
News from the Science Based Targets Initiative is that, 
from 1st January 2019, there will be a charge of $5,000 to 
organisations submitting their SBTs for approval.

The SBTi and 1.5°C 
The SBTi will be reviewing its target setting resources and 
target validation protocols to take into account the updates to 
scenarios published as part of the recent IPCC Special Report 
and enable companies to set targets that are aligned with 1.5ºC 
pathways. These changes will be reflected in the next round of 
annual updates to the SBTi’s resources and will take effect in 
early 2019. Details on this will be made public in due course.

Advising on this process will be a newly formed Scientific 
Advisory Group, consisting of leading climate scientists 
from across the global, which convened for the first time in 
late September and which will ensure that all updates of the 
underlying science are appropriately taken into account in the 
SBTi’s resources. The IPCC’s latest report is a stark reminder 
of both the immense stakes involved in a changing climate and 
the dramatic scale and pace of the transition required.

SHAPING RESPONSIBLE BUSINESS

Cities will house 

68% 
of the world’s population 

by 2050 



The Energy Savings Opportunity Scheme
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The Energy Savings Opportunity Scheme (ESOS) presents a 
significant opportunity for large UK businesses to reduce their 
Carbon footprint, their energy consumption and ultimately their 
bottom line financial performance.

ESOS is a mandatory scheme for large organisations in the UK. 
It requires organisations to undertake a four yearly assessment 
to identify cost effective energy savings measures. This scheme 
was established by the Department of Energy and Climate 
Change (DECC) in response to the requirement for all Member 
States of the European Union to implement Article 8 of the 
Energy Efficiency Directive and it is now administrated by the 
Environment Agency supported by the UK Government.

Your organisation qualifies for ESOS2 if, on 31 December 2018,  
it is a ‘Large enterprise’, i.e.

• You have more than 250 employees in the UK; or

• You have fewer than 250 employees, but have:

 -   an annual turnover exceeding €50m; and 
-   a balance sheet exceeding €43m; or

• You are part of a corporate group containing a large enterprise

What is the expected for you to comply?

To comply with ESOS regulations large enterprises will need to 
undertake an ESOS Assessment, including the following elements:

1  Measure your total energy consumption for buildings, 
industrial processes and transport;

2  Identify areas of significant energy consumption, accounting 
for at least 90% of your total energy consumption;

3  Appoint a ‘Lead Energy Assessor’ to oversee the ESOS 
Assessment; (they can be an external consultant or an in-
house expert as long as they are on an approved register)

Route to Compliance

Selecting a route to compliance in respect of each area of 
significant energy consumption and undertaking the activity to 
comply via this route – these include ESOS compliant energy 
audits, certified ISO 50001 coverage or a Display Energy 
Certificate;

Identify cost-effective energy efficiency recommendations for 
areas of significant energy consumption;

The round of audits must be undertaken and notified to the 
Environment Agency by December 5 2019 and then at least 
every four years from the date of the previous audit.

ISO 50001

Organisations that are fully covered by the ISO 50001 energy 
management standard will not need to complete any additional 
assessment or audits for the purposes of ESOS. If that is the 
case then it is merely necessary to notify the Environment 
Agency of compliance with ESOS.

The recently announced Streamlined Energy and Carbon 
Reporting (SECR) framework comes into force as a 
replacement for the existing CRC Energy Efficiency Scheme, 
which comes to an end in April 2019. 

CRC Makes Way for SECR 
The new framework will extend to companies previously 
not required to report under CRC, since the thresholds for 
compliance are much lower. 

Early indications, based on discussions IMS has had with 
companies not previously affected by CRC, is that there will 
be a steep learning curve for some, particularly related to 
accurate capture and recording of energy and carbon data.

IMS Consulting Offers 
ESOS2 Assessments
Take advantage of a consultation with one of our 
ESOS Lead Assessors and get the most out of 
your ESOS2 assessment. 

For more details contact kelly.wild@imsplc.com

As part of our expanding carbon measurement and 
reporting services provided to clients, IMS Consulting is 
offering support, guidance and reporting services for SECR.



About the author
Ladislas Smia, Co-head of Responsible Investment Research at Mirova

Mirova is an investment manager dedicated to sustainable investment. 
Through a conviction-driven investment approach, Mirova’s goal is to 
combine value creation over the long term with sustainable development. 

Investors and 
Carbon Footprinting:
Please Don’t Let Me Be Misunderstood
Investors are increasingly taking climate 
change into account when planning their 
investment strategies. 
From a financial point of view, there’s growing evidence that 
the environmental transition is already having a strong impact 
on some companies’ finances. And that’s just the beginning 

of the trend: in addition to an increasing number of investors 
assessing the financial materiality of climate change, there’s 
also a growing appetite for “impact investment.” Spurred by 
rising consumer awareness and growing regulatory pressure, 
investors are starting to look at how they can contribute to 
the achievement of sustainable development goals, such as 
combating climate change. 

GUEST ARTICLE INVESTMENT IN 
CLEAN SOLUTIONS 

such as renewable energy, 
buildings’ insulation, electric 

vehicles, and sustainable 
agriculture 

MUST GROW 
TREMENDOUSLY

Impact
The consideration of environmental and social challenges by investors enables to accelerate the achievement of SDGs

Materiality
On-going transitions regarding sustainable development challenges have an impact on assets’ business models

Investors

SHAPING RESPONSIBLE BUSINESS

In short, whether inspired by financial practicality or the desire 
to have a positive environmental impact, investors have begun 
to factor in climate change when reviewing their assets and 
portfolios. Unfortunately, it appears that some confusion remains 
regarding how climate change can potentially impact investments. 
Because carbon assessments are complex, the bulk of the financial 
industry is still only looking at direct emissions which means that 
their approach is quite limited. Furthermore, as traditional financial 
theory takes a hard line on sectoral diversification, factoring in 
climate change has almost never impacted capital allocation 
between fossil fuels and green technologies. 

This is problematic. From a macroeconomic perspective, it’s 
been clearly established that limiting the global temperature 
increase to 2°C or less will require that investment in fossil 
fuel-related technologies is significantly reduced and that 
investment in green technologies increases. Therefore, any 
investor who wishes to mitigate their climate risk or display 
a positive climate performance will need to implement such 
principles in their investment strategy. This implies, for 
instance, cutting back investment not only in areas like coal 
mining and oil and gas extraction, but also in utility companies 
that generate the majority of their electricity through the use of 
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CASE STUDY

IMS and Morgan Sindall Group -  
First UK company in the construction sector  
to have their SBTs approved 
Morgan Sindall Group, one of the UK’s largest construction 
and infrastructure companies, wanted to gain approval for 
science-based targets, including complex Scope 3 GHG 
emissions, to drive emissions reductions within the business, 
and to show their ongoing commitment to being a responsible 
business. At the outset of this process, the client had assessed 
Scope 3 emissions on a limited basis. IMS worked closely 
with the carbon team at Morgan Sindall Group to agree the 
appropriate methodology, assess the impact of Scope 3 
emissions across all of the companies’ divisions for each of the 
15 GHG categories and develop a submission that was put to 
the Science Based Targets Initiative (SBTI). 

Because no other UK construction companies had 
submitted, or had approved, Science Based Targets, Morgan 
Sindall Group and IMS were very much setting the bar for 
Scope 3, both with the SBTI and the industry peers.

The SBT submission was successful. 
Morgan Sindall Group is the first amongst its industry peers, 
and one of only three construction companies globally, to 
adopt and gain approval for long-term greenhouse gas 
(GHG) emissions reduction targets.

fossil fuels, traditional car manufacturers, airline companies, and 
fertilizers. Most importantly, investment in clean solutions such 
as renewable energy, buildings’ insulation, electric vehicles, and 
sustainable agriculture must grow tremendously. 

Carbon footprinting can help in achieving these objectives.  
To be useful, footprinting should include the entire life cycle of 
a company’s products and services, including the whole supply 
chain, the use of products, and what happens to products at that 
have reached the end of their lives. Otherwise, a company which 
manufactures highly emissive cars but which only uses a small 
amount of energy to run its production site could be considered 
as a clean company, even though the bulk of its environmental 
impact will be felt while the product is being used.  
In addition to assessing carbon emissions linked to a company’s 
activities, carbon footprinting should also reflect how a 
company’s products and services might help reduce CO2 
emissions compared to a reference scenario. Assessing avoided 
emissions is the only way to identify solution providers such as 
energy-efficient companies or companies that use renewable 
energy, and to differentiate between these companies and 
companies in low-impact sectors such as cosmetics or media.

While reporting direct emissions is relatively straightforward, 
implementing a life cycle approach and calculating avoided 
emissions can be quite a challenge. It requires a change in 
mindset, as such assessments can be made only by relying on 
strong hypotheses and estimates and many companies are 
used to relying only on quantifiable measure and concrete 
figures. However, meeting this challenge is a necessary 
step toward understanding how climate change can really 
impact a company’s activity and how a company can develop 
products and services which mitigate climate change and 
drive a company’s growth. In other words, we must shift from a 
disclosure-oriented carbon reporting system to a performance-
oriented carbon reporting system.

Some companies and investors have already 
begun to make the switch. Although it’s 
a complex process which requires the 
development of both internal and external 
expertise, it will allow us to better address 
the looming challenge of climate change.
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Senior leaders from some of Europe’s largest 
manufacturing companies attended IMS 
Consulting’s first Paris Summit just before 
Christmas.
Heads of CSR, Sustainability and Energy from the tyre 
manufacturing, building materials, forestry, transport, real estate, 
banking, investment and finance, construction and retail sectors 
took part in a high-level, confidential summit to discuss a range 
of carbon performance and climate disclosure related issues.

The objective of the meeting, which was organised and  
facilitated by IMS for its European clients, was to share best 
practice and move the climate change reporting agenda along, 
as measurement and disclosure parameters become ever more 
sophisticated.

Issues facing global players, ranging from setting Science 
Based Targets to Scope 3 measurement, market-based and 
location-based guidance were discussed. The event was a great 
success, with all the delegates asking for a similar opportunity 
to meet in 2019.

IMS Paris Summit 
a Great Success

For more guidance on 
carbon-related issues, 
why not take advantage 
of the free videos we’ve 
produced?

Visit www.imsplc.com/videos 
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The 1.5ºC World – 
IPCC Special Report
Limiting global warming to 1.5ºC would 
require rapid, far-reaching and unprecedented 
changes in all aspects of society
according to the the Intergovernmental Panel on Climate 
Change’s (IPCC) new assessment of climate impact, published 
late in 2018. With clear benefits to people and natural 
ecosystems, limiting global warming to 1.5ºC compared to 2ºC 
could go hand in hand with ensuring a more sustainable and 
equitable society, says the IPCC.

The Special Report on Global Warming of 1.5ºC was a key 
scientific input into the Katowice Climate Change Conference 
in Poland last December, when governments reviewed the Paris 
Agreement to tackle climate change. 

The report highlights a number of climate change impacts that 
could be avoided by limiting global warming to 1.5ºC compared 
to 2ºC, or more. For instance, by 2100, global sea level rise 
would be 10cm lower with global warming of 1.5°C compared 
with 2°C. The likelihood of an Arctic Ocean free of sea ice in 
summer would be once per century with global warming of 1.5°C, 
compared with at least once per decade with 2°C. Coral reefs 
would decline by 70-90 percent with global warming of 1.5°C, 
whereas virtually all (> 99 percent) would be lost with 2ºC. 

Limiting global warming would also give people and ecosystems 
more room to adapt and remain below relevant risk thresholds. 
The report also examines pathways available to limit warming 
to 1.5ºC, what it would take to achieve them and what the 
consequences could be.  

The report finds that limiting global warming to 1.5°C would 
require rapid and far-reaching transitions in land, energy, 
industry, buildings, transport, and cities. Global net human-
caused emissions of carbon dioxide (CO2) would need to fall by 
about 45 percent from 2010 levels by 2030, reaching ‘net zero’ 
around 2050. This means that any remaining emissions would 
need to be balanced by removing CO2 from the air. Limiting 
warming to 1.5ºC is possible within the laws of chemistry and 
physics but doing so would require unprecedented changes, 
according to the report. Allowing the global temperature to 
temporarily exceed or ‘overshoot’ 1.5ºC would mean a greater 
reliance on techniques that remove CO2 from the air to return 
global temperature to below 1.5ºC by 2100. The effectiveness 
of such techniques are unproven at large scale and some may 
carry significant risks for sustainable development, the report 
notes. Limiting global warming to 1.5°C compared with 2°C 
would reduce challenging impacts on ecosystems, human health 
and well-being, making it easier to achieve the United Nations 
Sustainable Development Goals. 

SHAPING RESPONSIBLE BUSINESS

“One of the key messages that comes out very strongly from 
this report is that we are already seeing the consequences 
of 1°C of global warming through more extreme weather, 
rising sea levels and diminishing Arctic sea ice, among other 
changes,” according to Panmao Zhai, Co-Chair of IPCC 
Working Group I.

“Every extra bit of warming matters, especially since 
warming of 1.5ºC or higher increases the risk associated 
with long-lasting or irreversible changes, such as the loss of 
some ecosystems,” states Hans-Otto Pörtner, Co-Chair of 
IPCC Working Group II.

“The good news is that some of the kinds of actions that 
would be needed to limit global warming to 1.5ºC are 
already underway around the world, but they would need 
to accelerate,” said Valerie Masson-Delmotte, Co-Chair of 
Working Group I.

Limiting 
global warming 

to 1.5°C compared with 2°C  

would reduce 
challenging impacts

on ecosystems, human health  
and well-being



Why do we need Science Based Targets for 
greenhouse gas emissions reduction?
Most large companies, many cities and governments have 
historically set themselves targets for reducinggreenhouse 
gas (GHG) emissions, particularly carbon, in an effort to 
mitigate climate change. Previously, these targets were mostly 
arbitrary. Either ambitions for the future or short to medium 
term reductions based on the particular commitment, vision or 
appetite of the individual organisation. The Paris Agreement 
(CoP21, Paris 2015) calls for a global effort to reduce emissions, 
in order to keep within the 2oC global temperature increase 
model. To ensure that the target is achieved, businesses will 
all need to do their bit, and their emissions reduction targets 
will need to be set according to science, rather than individual 
commitment.

A new Coffee Break Briefing (the IMS term for a White Paper 
that’s understandable and easy to read) on setting and 
achieving recognized Science Based Targets is available on 
request from IMS Consulting. Simply email: info@imsplc.com 
for your free copy.

CARBON UPDATE is brought to you by IMS Consulting (Europe) Ltd
IMS provides sustainability strategy, disclosure, engagement and communications services to companies and organisations across Europe. 

IMS works with clients to help improve the understanding of carbon disclosure and the importance of good reporting.  
By building the business case for better carbon management, IMS helps your business become more responsible, resilient and sustainable.

IMS Consulting (Europe) Ltd  

Offices in UK and France 

info@imsplc.com  |  www.imsplc.com

@imsconsulting

IMS Consulting (Europe) Ltd
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Achieving Science Based Targets
Bite Size Chunks
IMS Consulting’s recent Business Briefing at Tower 42 
in the heart of the City of London attracted attendance 
from sustainability leaders in the real estate, construction, 
infrastructure, materials, utilities and media sectors. The 
invitation-only event included lively debate on Science 
Based Targets and how companies can make more 
advantage of the knowledge they hold regarding climate 
risks and opportunities. Lunch was provided, so all the 
delegates ate well, in addition to learning more about 
addressing the challenges of setting Science Based Targets.

 

Our next event is scheduled for May 2019

If you would like to be considered for 
inclusion as a delegate or speaker, 
please contact Kelly Wild.  
Kelly.wild@imsplc.com 


